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2017 FACILITIES ADVISORY COMMITTEE (FAC) 
WEDNESDAY, JUNE 14, 2017 – ORGANIZATIONAL MEETING 

EXECUTIVE SUMMARY 

 
  
MEMBERS PRESENT 
Robert Alvarez, Mary Gonzalez, Aaron Thomas Ruth, David Gamez, Jose Villa, Oscar Hernandez, Louie 
Mora, Marcella Van Hoove, Jeff Belles, Adam Pacheco, Gregorio De Anda, Elias Ayub, Beto Flores, Jim 
Kotter, Debra Herbort, Holli Yeager, Lupe Lujan, Jennifer Campbell 
 
BOARD MEMBERS PRESENT 
Board Trustee Michael Najera 
 
STAFF PRESENT 
Thomas Eyeington, chief operations officer for facilities and planning; Marivel Macias, assistant 
superintendent of administrative services;  Daniel Escobar, chief communications officer, Gabriel Crespo, 
director of construction; Juan Jaime, systems administrator; David Carrasco, director of maintenance and 
operations; Christy Flores-Jones, senior communications specialist; Fernando Ceniceros, senior 
multimedia specialist; Gracie Tovar, administrative specialist II; Norma Martinez, secretary; Jon-Carlo Diaz, 
multimedia specialist; Ytzel Molina, public relations coordinator; Acavius Largo, production specialist; 
Cristal Cisneros, public relations student worker 
 
GUESTS PRESENT 
Alejandro Garcia on behalf of Rene Rodriguez; Sergio Manjarrez on behalf of Angie Soto; Kelley Akins, 
student activities director at Eastlake High School 
 
CALL TO ORDER 
The meeting was called to order at 6 p.m. 
 
WELCOME AND INTRODUCTIONS 
Facilities Advisory Committee members were welcomed by Mr. Escobar, Mr. Najera and Mr. Alvarez who 
thanked the community volunteers and civic/service representatives for their participation in the FAC. 
State Rep. Mary Gonzalez, a member of the committee, also shared a few words with committee members 
and thanked them for their service. FAC members, staff members and guests also had the opportunity to 
introduce themselves. Committee members and staff were provided a binder with contact information 
and meeting documents.  
 
2017 FACILITIES ADVISORY COMMITTEE 
Mr. Escobar introduced Mr. Alvarez as chair of the committee and presented information about the 
formation, purpose and schedule of activities for the 2017 Facilities Advisory Committee. The FAC consists 
of a diverse group of board-appointed members and civic and community members representing parents, 
taxpayers, and all SISD stakeholders. The 2017 FAC committee charter was explained, highlighting the 
purpose of the committee to participate in the assessment of the district facility needs and provide input 
to develop a five-year facilities master plan that will proactively and equitably accommodate growth and 
meet the urgent needs of existing campuses and ancillary facilities. Mr. Escobar explained that the last 
SISD FAC convened in 2010 and met the same amount of time planned for the 2017 committee. The 2010 
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FAC also assessed the growth of the district and needs for facilities resulting in a five-year master plan 
covering 2011 to 2016. As facilities continue to age and the community continues to grow, it is imperative 
the FAC and district staff determine what will be needed to provide a high-quality education in equitable 
facilities for the next five years.  
 
Board President Paul Guerra has appointed FAC member Robert Alvarez as the chairperson of the 
committee. He will present the FAC reports and recommendations to the Board of Trustees. The FAC acts 
solely as an advisory committee, making no decisions, and providing only recommendations after 
gathering and compiling the relevant information on the facility needs. It will be at the discretion of the 
SISD Board of Trustees what to do after the final FAC recommendations are presented.  
 
DISTRICT PROFILE 
Socorro ISD has long been a fast-growing school district. To meet the needs of its growing community the 
district has built new schools and made major facility improvements through the issuance of seven bonds. 
Mr. Eyeington showed the list of successful bond programs which have allowed the district to grow from 
6,095 students in 1982-1983 to some 46,000 today. 
 
He also reviewed the most recent bond program, Bond 2011, which added four new schools, completed 
the building out of Eastlake and Pebble Hills high schools, and re-modernized and improved 15 campuses. 
Due to great management and a positive construction market, the district completed all Bond 2011 
projects on time and well under budget. In total, the district saved $37.4 million, which allowed for the 
modernization of four additional schools and one new elementary school to be added without having to 
further burden taxpayers. 
 
The 2011 FAC assessment outlined $431 million in facility needs. In light of the economy at the time and 
in respect of the community’s hard-working taxpayers, the committee prioritized its findings. As a result, 
the 2011 FAC presented $357 million in facility needs to the Board of Trustees, drawing a line at the top 
five of the ten listed projects. The board further evaluated the recommendation out of respect of 
taxpayers and equity. The final proposal presented and approved by voters was for $297.4 million. During 
this 2017 FAC process, members will have the opportunity to review the remaining projects compiled by 
the previous FAC committee. 
 
Mr. Eyeington also explained that in 2016 the district initiated a facility assessment, land analysis and 
demographic study to look at schools not addressed in the 2004 and 2011 bond programs. Among those 
were Americas, El Dorado, Montwood and Socorro high schools; Montwood, Col. John O. Ensor and Sun 
Ridge middle schools; Ernesto Serna, Bill Sybert and Jane A. Hambric Schools; as well as Elfida P. Chavez 
and Lujan-Chavez elementary schools. The district aquatic center and the maintenance and 
operations/technology building also were included in the assessment. In addition, the possibility of 
converting Jane A. Hambric and John Drugan schools into middle schools and O’Shea Keleher Elementary 
into a Pre-K center were brought forth in the study. 
 
The facility, land and demographic study confirmed that Socorro ISD remains a fast-growing school 
district. Established on July 8, 1961, the district encompasses 135 square miles and has 47 campuses. The 
district is projected to serve 48,795 students by 2025-2026. The average facility age is 19.4 years, with 28 
campuses being over the age of 15 years. As a whole, facilities are at 104 percent classroom capacity. 
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DEMOGRAPHIC PROJECTIONS 
Mrs. Macias shared information on the district’s growth. From 2013-2014 to 2016-2017, the district had 
an increase of 1,653 new students or 3.6 percent. The free universal Pre-K program, which began in 2015-
2016, contributed to a spike in enrollment. In addition, it is clear that SISD is the district of choice, with 
more and more new families moving into the far east side of the district, many of them military families 
who are connected to Fort Bliss. The areas that currently see the most growth in the school district are 
the Eastlake and Pebble Hills feeder patterns. The 2016 demographics study showed the five-year growth 
from 2010-2011 to 2015-2016 was 6.3 percent or 2,699 new students. For two years in a row (2015-2016 
and 2016-2017), the district grew by 700 some students. 
 
The third-party demographics study revealed that the district would need five new schools to 
accommodate growing communities. Before looking at new construction, the district engaged in an 
extensive boundary study to ensure it is maximizing the use of existing facilities. The effort resulted in 
major adjustments that balanced enrollment. 
 
Together with the construction of a new elementary using Bond 2011 savings, the boundary adjustments 
reduced the number of new schools needed to accommodate growth from five to three. After the 
boundary adjustments, which went into effect for new students in January 2017 and will go into effect for 
current students in the 2017-2018 school year, SISD schools are still at 104 percent classroom capacity, 
districtwide. In addition, even with the new boundaries, if the district makes no adjustments to facilities, 
SISD schools will be at 112 percent by the year 2027.  
 
As stated by Mr. Eyeington, district schools are at 104 percent classroom capacity. Factoring in portable 
classrooms, which have been used as a short-term growth management strategy, schools are at 92 
percent capacity. The district overflowed 1,311 students in 2016-2017. The new elementary school being 
built with Bond 2011 savings will relieve overflow at Lujan-Chavez Elementary School in the Pebble Hills 
area, which has 803 overflowed students. 
 
The committee discussed the outcome of its work and if the district intended to pursue a bond election. 
It was explained that the committee would first focus on reviewing the facility needs of the district and 
then form a recommendation that will be made to the Board to meet those needs over the next five 
years. The Board will have the discretion to decide the direction of the district.  
 
Equity between the district’s older campuses and new construction was also discussed. Mr. Eyeington 
shared that the review of campuses not updated under recent bond programs is a primary area of focus 
for the current facility assessment. The meetings of the FAC will be held at the older high schools, 
starting with Socorro High, and include a tour of the facility and review of all feeder pattern schools. The 
goal of the district is to ensure that all students are provided a safe, secure and supportive learning 
environment by offering equitable, state-of-the-art spaces, highly qualified faculty and staff, and the 
latest technology to enhance their education.  
 
The committee also discussed the pros and cons of building new schools, adding new buildings to 
existing schools, and moving in portable classroom buildings. It was explained that the ideal elementary 
setting is a campus that serves some 800 students. While new classrooms can be added via new 
construction or portables, adding too many students to a school can result in safety concerns and the 
infrastructure (hallways, cafeteria, library, etc.) often times cannot support the high enrollment. 
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NEXT STEPS 
The timeline of future meetings was reviewed. Staff will schedule campus and facility bus tours to view 
district facilities. Dinner will be served at 5:30 p.m. and the meeting will begin at 6 p.m. at different school 
and facility sites. The next meeting will be June 21 at Socorro High School, and will include a bus tour to 
the maintenance/operations and technology facility. 
 
 
ADJOURNMENT 
The meeting was adjourned at 7:43 p.m. 
 
 

 

 

 

 

 

 


